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Approved on 5/10/2023                 Administrative Council Meeting Minutes 
Monday, April 28, 2023 

President’s Office 9:00 a.m.  
(Highlight in blue assignments that need to be completed) 

 

PRESENT                      Guests                       
Dr. Doug Darling- President                                
Lloyd Halvorson- Vice President for Academic/Student Affairs     
Joann Kitchens - Vice President for Administrative Affairs 
Dan Driessen- Assistant Vice President for Student Affairs 
Kristi Kienast-Hernandez for Melissa Moser-Faculty Senate Representative  
Erin Wood-Director College Relations 
Bobbi Lunday- Recorder 

 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 

i) The meeting was called to order at 9:04 a.m. 

b) Review of April 10, 2023 minutes  

i) The minutes of the previous meetings were reviewed and approved.  

2) OLD BUSINESS 

a) GF Nursing Facility Expansion (Academic/Student Affairs) 

i) VP Halvorson reported they have agreed on a floor plan and are waiting on a bid to decide if it is feasible. 

b) Humanities Wing Renovation (Academic/Student Affairs) 

i) The remodel is scheduled to begin during the 2nd 8-week term of Fall semester. 

c) Update on Athletic Facility (President) 

i) President Darling announced that the State Board of Higher Ed approved allowing LRSC to fundraise for the 

facility.  President Darling will be meeting with Foundation, Athletics, Marketing and Faculty on the initial 

planning committee to form an action plan then update campus. 

3) NEW BUSINESS 

a) Commencement Updates (Student Services) 

i) VP Halvorson said the graduation committee is all set for Commencement.   

ii) The only office that must be staffed is the switchboard.  Everyone else may participate in the 

Commencement activities.  Seats will need to be reserved for students, faculty, and staff.  The committee 

would like to get an accurate head count of how many staff members plan to robe and process in with 

students.   

iii) The committee inquired if the PTK Awards would be announced during Commencement.  They will be 

published in the book but not given out at graduation. 

b) College Catalog (College Relations/Student Services) Assistant VP Driessen visited with the registrar’s office, and 

they need one copy for the archives.  Director Wood will print about 50 copies.   

c) College for Kids VP Halvorson did not have the opportunity to discuss at the last Faculty Senate meeting.  The 

topic is on the agenda for the next meeting. 

4) NEW BUSINESS 

a) Professional Growth Stipend PDC (Academic/Student Affairs) 
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i) VP Halvorson discussed stipends for faculty attending the Professional Development Conference (PDC) in 

early August.  Some faculty attend the showcase only and some attend the entire conference.  He would like 

those attending only the showcase (recruiting event) to receive a stipend from the Student Affairs recruiting 

budget and those attending the conference to receive a stipend from the Professional Growth Fund.  

Halvorson said the Professional Growth Fund has never been used to pay stipends before, only registration 

fees and travel.  President Darling agreed to allow the Professional Growth Fund to be used to pay the 

stipend, but only for this conference.  Council agreed to the funding sources as proposed and a $200 per day 

stipend.  The stipend can only be paid to those completely off contract.  

b) Delete Policy 1300.06 (College Relations) 

i) This policy discusses the Bulletin Newsletter which has not been something LRSC does for many years.  All of 

council agreed, attached policy deleted. 

c) Plan Staff Training Days (New Staff) (President) 

i) President Darling would like to see planned training for staff on an annual basis to keep skills fresh and 

uniform.  Outlook calendars, Excel, PowerPoint, customer service and other tools.  LRSC needs to help 

develop and build skills for LRSC employees.  President Darling will work with TrainND to form a training 

plan for LRSC staff. 

d) Denim Days (President) 

i) Council discussed the drop off in participation in the Denim Day’s Campus Clan & Kin scholarship donations.  

With so much turnover in staff we need to have clear expectations that denim days are not a given.   

ii) Denim Day occurs every Friday with exception of Fridays when special events are scheduled on campus. 

Occasionally, additional days are designated as Denim Days (Christmas vacation days, for example). 

Employees who are not already contributing through a payroll pledge are encouraged to donate $1 for 

Denim Day privileges which entitles them to wear casual clothing for the day.   

iii) In 1994, the Campus Clan and Kin Endowment was established with money generated by a project called 

“Denim Day.” Since then, many of us—”Clan”—have contributed to this endowment through payroll pledges 

or Denim Day donations. Funds generated by this endowment are awarded as scholarships to our family 

members—”Kin”—who attend LRSC full-time.   

e) Strategic Planning (President) 

i) LRSC will be working with JM Strategies to complete our comprehensive five-year strategic plan. 

f) Two-Page Executive Summary Due May 25, 2023 (President) 

i) The Chancellor requests a two-page summary from each campus covering questions pertaining to student 

success, fundraising achievements, grants, campus financial stability, security, physical plant and 

responsiveness to workforce needs.  President Darling requested department responses by May 25, 2023. 

g) Legislative Updates  

i) HB 1473 designates restrooms and shower rooms exclusively for males or exclusively for females in 

residence halls.  The law goes into effect August 1, 2023.   

ii) All updates are attached below. 

h) Update on Open Positions 
i) Accounts Receivable Associate:  Jayme Duciaume -May 22nd  
ii) Administrative Assistant (Apprenticeships):   Sara Galbraith -May 8th 
iii) Advancement Coordinator: making an offer. 
iv) Dual Credit Coordinator/Advisor: Logan Kraft – June 1st  
v) Wind Energy Technician Instructor:  Interviewed one candidate will be interviewing second on May 3, 2023. 

i) Discussion 
i) The Legislature closed late into the session so Faculty contracts will be completed later than we like. 
ii) Assistant VP Driessen reported that he is still attempting to schedule staff meetings.   

5) ADJOURNMENT 
a) Adjournment 
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i) The meeting was adjourned at 10:54 a.m.  
b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be W-May 10@1:30p 
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